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CITY OF UVALDE, TEXAS  

REGULAR CITY COUNCIL MEETING  

6:00 P.M., TUESDAY, APRIL 9, 2019 
CITY HALL COUNCIL CHAMBERS 

AGENDA 
1. CALL MEETING TO ORDER 

2. INVOCATION

3. PLEDGE OF ALLEGIANCE

4. PRESENTATIONS, PROCLAMATIONS, AND RECOGNITIONS 
4A. Proclamation declaring April as Sexual Assault Awareness Month. Pg.4 

4B. Proclamation declaring April as Child Abuse Awareness Month.Pg.5 

5. CITIZENS INPUT
5A. Citizens are requested to sign up prior to council meeting if requesting time to 

address council. Presentations will be limited to no more than three (3) minutes. 
6. CONSENT AGENDA (All consent agenda items are considered routine by City Council and will

be enacted by one motion. There will be no separate discussion of these items unless a Councilmember
requests an item be removed and considered separately.) 

6A. Consider and act on the Minutes of the March 26, 2019 Regular City 
Council meeting. Pg.6  

6B. Consider and act on payment of bills over $5,000.00 from March 22, 2019 
through April 5, 2019. Pg.10 

6C. Consider and act on a proposed list of Opera House surplus property for 
auction. Pg.11 

6D. Consider and act on the confirmation and approval of the Mayor’s 
appointment of Andrew Blades to the Strategic Planning Committee pursuant 
to Article II, Section 13, of the City Charter. 

7. PRESENTATION 
7A. Presentation by Mr. Dick Whipple on behalf of the Rotary Club concerning 

The Memorial Park amphitheater project. Pg.12 

8. NEW BUSINESS 

8A. Consider and act on a request from Finance Director Phill Conner to proceed with the 
purchase of a Smart Phone Meter Reading (SPMR) System for the meter readers. 
Pg.16 

8B. Consider and act on an ordinance amending chapter 12.36 of the Code of Ordinances 
pertaining to the Opera House, hours of use and fee for use of annex. Pg.18

8C. Discussion on parks planning, park improvements, and related. Pg.21
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9. EXECUTIVE SESSION 
The City Council of the City of Uvalde, Texas, will convene into executive session in 
accordance with the purposes permitted by the Open Meetings Act. 
9A. Convene into executive session pursuant to section 551.071, consult with 

attorney regarding the ongoing litigation involving the Edwards Aquifer 
Authority. 

9B. Convene into executive session pursuant to section 551.072, to deliberate the 
purchase, exchange, lease, or value of real property.  

10. RECONVENE FROM EXECUTIVE SESSION 
10A. Reconvene into open session and take action as deemed appropriate in the City 

Council’s discretion regarding the consultation with attorney in reference to the 
ongoing litigation involving the Edwards Aquifer Authority. 

10B. Reconvene into open session and take action as deemed appropriate in the City 
Council’s discretion regarding the deliberation of the purchase, exchange, lease, 
or value of real property.  

11. ADJOURNMENT
Certificate: I certify that the above and foregoing notice was posted in compliance 
with 551.043, Texas Government Code at 4:00 P.M. on April 5, 2019. 

______________________________________ 
Vince DiPiazza, City Manager 

City Hall Municipal Building is wheelchair accessible with accessed and special parking available 
on the West Side of the Building. The Council Chamber is accessible by elevator to the second floor. 
Requests for special services must be received forty-eight (48) hours prior to meeting time by 
calling City Hall (830) 278-3315. In this Notice of Open Meeting, the posting of an agenda item as 
a matter to be discussed in open session is not intended to limit or require discussion of that matter in 
open session if it is otherwise appropriate to discuss the matter in executive session. If, during the 
discussion of any agenda item, a matter is raised that is appropriate for discussion in executive session 
the council   may, as permitted by law, convene into executive session to deliberate on the matter. 
The posting of an agenda item as a matter to be discussed in executive session is not intended to 
limit or require discussion of that matter in executive session. The council may discuss in open session 
any matter for which notice has been given in this notice of open meeting including an agenda item 
posted for executive session. In no event, however, will the council take action on any agenda item 
in executive session, whether it is posted for open or executive session discussion.
CERTIFICATION 
I, the undersigned authority, do hereby certify that the attached agenda of meeting of the City of 
Uvalde City Council is a true and correct copy and that I posted a true and correct copy of said 
notice on two glass public notice cases at City Hall, readily accessible to the general public at all 
times, and said Notice was posted on the 5 day of April 2019 and will remain so posted 
continuously for at least 72 hours preceding the scheduled time of said meeting in accordance 
with Chapter 551 of the Texas Government Code.

Sorayda A. Sanchez, City Secretary 

I certify that the attached agenda of items to be considered by the City Council was removed by me 
from the City of Uvalde City Hall glass public notice cases on the__day of_____________, 2019. 

Title: 
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Proclamation 
WHEREAS, Sexual Assault Awareness Month calls attention to the fact that sexual violence is 
widespread and impacts every person in this community; and 

WHEREAS, The goal of SAAM is to raise public awareness about sexual violence and educate 
communities on how to prevent it.  Rape, sexual assault, and sexual harassment harm our 
community, and statistics show one in five women and one in 67 men will be raped at some 
point in their lives; and

WHEREAS, Child sexual abuse prevention must be a priority to confront the reality that one in 
six boys and one in four girls will experience sexual assault before the age of 18; and 

WHEREAS, On campus, one in 5 women and one in 16 men are sexually assaulted during their 
time in college ; and

WHEREAS, The power of asking for consent-whether it be asking to hold someone’s hand, for 
permission to share personal information with others, or if a partner is interested in sex.  Consent 
is clear, concrete example of what it takes to end sexual harassment, abuse, and assault.  The 
goal is to empower everyone to put consent into practice.  “I Ask” is the statement by which 
individuals will demonstrate that asking for consent is a healthy, normal, and necessary part of 
everyday interactions; and 

WHEREAS, We join advocates and other communities across this country in taking action to 
prevent sexual violence.  April is Sexual Assault Awareness Month and each day of the year is 
an opportunity to create change for the future.

NOW, THEREFORE, I, Don Mclaughlin, Jr., Mayor, on behalf of the City Council and the 
citizens of the City of Uvalde, and in recognition of the important work done by sexual assault 
programs and victims service providers do hereby proclaim April 2019 as:

“SEXUAL ASSAULT AWARENESS MONTH”
IN WITNESS WHEREOF, I 

      have hereunto set my hand and 
      caused the official seal of the 
      City of Uvalde to be affixed this 
      9th day of April, 2019 

      _______________________ 
        Don McLaughlin, Jr., Mayor 
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Proclamation 
WHEREAS, The City of Uvalde prides itself on giving back to the community, contributing to 
the equality of life among our citizens; and 

WHEREAS, The Bluebonnet Children’s Advocacy Center, in association with National court 
Appointed Special Advocates Association, Children’s Advocacy Centers of Texas, and Child 
Welfare Board of Uvalde speaks for the best interest of abused and neglected children who are 
involved in juvenile courts; and 

WHEREAS, 245 cases of child abuse and neglect were investigated in Uvalde County in 2018 
and more than 415 children in Uvalde County suffered from some form of abuse or neglect each 
year; and 

WHEREAS, Effective child abuse prevention programs succeed because of partnerships among 
a variety of entities including but not limited to schools, religious organizations, law enforcement 
agencies, child protective services, prosecution agencies, medical professionals, mental health 
professionals, children’s advocacy centers and other community-based non-profit organizations; 
and 

WHEREAS, This effort will give abused and neglected children in our community, and around 
the country, a chance for a safe and positive future. 

NOW, THEREFORE, I, Don Mclaughlin, Jr., Mayor, on behalf of the City Council and the 
citizens of the City of Uvalde, do hereby proclaim April, 2019 as:

“CHILD ABUSE PREVENTION AWARENESS MONTH”
IN WITNESS WHEREOF, I 

      have hereunto set my hand and 
      caused the official seal of the 
      City of Uvalde to be affixed this 
      9th day of April, 2019 

      _______________________ 
      Don McLaughlin, Jr., Mayor 
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STATE OF TEXAS  } 
COUNTY OF UVALDE } 
CITY OF UVALDE  } 
BE IT REMEMBERED, that the City Council of the City of Uvalde, Texas, met in a Regular 
Meeting at 6:00 p.m. on Tuesday, March 26, 2019, with the following members present: 

Don McLaughlin, Jr.  Mayor  
Everardo “Lalo” Zamora Councilmember 
John Flores, Jr. Councilmember 
Rogelio M. Muñoz  Councilmember 
Stephen Balke  Councilmember 
Ernest “Chip” King  Councilmember 
Also present: 
Vince DiPiazza City Manager 
Joe A. Cardenas Assistant City Manager 
Alex Wegrzyn  Deputy City Attorney 
Sorayda A. Sanchez  City Secretary 
Susan Anderson Director of Planning and Development 
Chief Daniel Rodriguez Uvalde Police Department 
Andrew Hagen Municipal Court Judge 
Juan Zamora  Public Works Director 
Larissa Rodriguez  Director of Human Resources 
Rosie Whisenant Opera House Manager 

Agenda Item No. 1 - Call Meeting to Order 
Rogelio Muñoz called the meeting to order (in absence of Mayor Don McLaughlin, Jr.) at  
6:00 p.m. 

Agenda Item No. 2 – Invocation 
Reverend Mark Tews with Trinity Lutheran Church. 

Agenda Item No. 3 - Pledge of Allegiance 
Agenda Item No. 4 – Administer Oath of Office to New Police Officers. 

4A. Administer Oath of Office to new Police Officers: 
Jesus Mendoza 

Municipal Court Judge Andrew Hagen administered oath of office to Patrol Officer 
Jesus Mendoza. 

Agenda Item No. 5 – Citizens Input 
5A. Citizens are requested to sign up prior to council meeting if requesting time to 

address council. Presentations will be limited to no more than three (3) minutes. 
Opera House Manager Rosie Whisenant shared the Video of the Texas Bucket List 
featuring the Uvalde Grand Opera House with Mayor and council. 

Agenda Item No. 6 - Consent Agenda 
(All consent agenda items are considered routine by City Council and will be enacted by one 
motion.  There will be no separate discussion of these items unless a Councilmember requests an 
item be removed and considered separately.) 

6A. Consider and act on the Minutes of the March 12, 2019 Regular City 
Council meeting.  
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6B. Consider and act on payment of bills over $5,000.00 from March 8, 2019 
through March 22, 2019. 

6C. Consider and act on a resolution listing Finance Director Phillip Conner as 
an authorized signer on the Certificate of Deposit at First State Bank of 
Uvalde. 
Councilman Chip King motioned to accept all items on Consent Agenda, 6A- 

  6C. Councilman Stephen Balke seconded the motion.  Motion for approval of  
  consent agenda 6A-6C carried 6-0.  

Agenda Item No. 7 – New Business 
7A. Consider and act on requests from Public Works Director to proceed with the 

purchase of: 
1. Baler for Recycling Center. 
2. Service Yard Gate. 
3. Pipe Saw for water and sewer departments. 

Public Works Director Juan Zamora  explained to Mayor and  
Council that the Recycling Center operates with two cardboard balers.  One of the 
two balers began to malfunction in July of 2018.  The baler is a 1995 model and 
has a leaking hydraulic cylinder and a hydraulic pump and directional valve that 
need to be replaced.  Unfortunately, the directional valve is no longer available.  
The cost of the baler is $7,900.  Staff recommends approval of item number 1. 
For item number 2 Public Works Director Juan Zamora explained to Mayor and 
council that the current service yard gate is more than 20 years old and for the past 
five years there have been issues with it.  The cost for repairs is $5,960.58.  Staff 
recommends approval of item number 2.  
Director of Public Works Juan Zamora explained to Mayor and Council that the 
pipe saw is a budgeted amount and it is a tool that will be utilized by the water and 
sewer departments for daily repairs of water and sewer mains.  The cost for the 
pipe saw is $10,625.01, which is under the budgeted $12,000.00 amount.  Staff 
recommends approval of item number 3.  Motion to approve item 7A 1-3 made by 
Councilman Stephen Balke.  Motion seconded by Councilman Lalo Zamora. 
Motion carried 6-0. 

7B. Consider and act on a request from Finance Director Phill Conner to proceed with 
the purchase of a Smart Phone Meter Reading (SPMR) System for the meter 
readers. 
Motion to table item 7B made by Mayor Don McLaughlin, Jr.  Motion seconded  
by Councilman Stephen Balke.  Motion carried 6-0. 

7C. Discuss the proposal to hire a consultant to prepare a parks and recreation plan.  
City Manager Vince DiPiazza explained to Mayor and Council that there are  
several grants available for park improvement.  In order for staff to apply for those  
grants the city needs to have a formal and up to date parks and recreation plan.   
Staff would like to proceed with Mayor’s proposal to develop a parks and recreation  
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fund.  Councilman Rogelio Muñoz asked what the consultant would do.   
Mr. DiPiazza explained that the consultant will come in and talk to staff and  
prioritize the needs of the City.  In addition, they will gather input from the  
community through social media and meetings.  The feedback from the  
community will highlight what the needs of the City are.  Mr. DiPiazza mentioned  
that this project could be done in house, however it would take staff longer to  
prepare.  Director of Planning and Development Susan Anderson mentioned that  
the price to hire a consultant is around $15,000.00 to $20,000.00.  Mrs. Anderson  
explained that the plan the consultant creates will be acceptable to the state to apply  
for grants. The City has not applied for any grants due to the plan being expired.   
The last project that was grant funded was the swimming pool.  The plan expired  
shortly after that project was complete.  Councilman John Flores, Jr. asked if the  
consultant services will address timelines, research, and financing for the projects.  
Mrs. Anderson stated that the consultant will assist in those areas.   
Mayor Don McLaughlin, Jr. is in favor of hiring a consultant to prepare a plan for 
the city.  He is aware that $20,000.00 is a substantial amount of money; however,  
he feels that hiring a consultant will get the City closer to making much needed  
improvements to the parks.  Mayor McLaughlin, Jr. would like staff to begin park  
improvements as soon as the plan is complete.  Councilman Chip King agreed and  
stated that park concerns seem to be a reoccurring thing.  The consensus from  
Mayor and Council is to have city staff solicit proposals for a consultant, and bring  
before council on a later date.  

7D. Consider and act on the approval of Assignment of Chad Doyle leases to Holden 
Radicke, Flying R. Painting, LLC. 
City Manager Vince DiPiazza asked if Mayor and Council would like to discuss the 
lease in executive session.  Mayor Don McLaughlin, Jr. stated that if nothing had 
changed from the last discussion there was no need to enter executive session.  
Assistant City Attorney Alexandra Wegrzyn explained that the lease presented 
included all changes.  Motion to approve item 7D made by Councilman Rogelio 
Muñoz.  Motion seconded by Councilman Chip King.  Motion carried 6-0. 

Agenda Item No. 8 – Executive Session 
The City Council of the City of Uvalde, Texas, will convene into executive session in 
accordance with the purposes permitted by the Open Meetings Act: 
8A. Convene into executive session pursuant to section 551.071, consult with 

attorney regarding the ongoing litigation involving the Edwards Aquifer 
Authority. 
Entered into executive session at 6:33P.M. 

8B. Convene into executive session pursuant to section 551.72, to deliberate the 
purchase, exchange, lease, or value of real property. 
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Agenda Item No. 9 – Reconvene from Executive Session 
9A. Reconvene into open session and take action as deemed appropriate in the 

City Council’s discretion regarding the consultation with attorney in 
reference to the ongoing litigation involving the Edwards Aquifer Authority. 
Reconvened into open session at 6:55P.M. 
No action taken. 

9B. Reconvene into open session and take action as deemed appropriate in the 
City Council’s discretion regarding the deliberation of the purchase, 
exchange, lease, or value of real property. 
No action taken.  

Agenda Item No. 10 – Adjournment 
Councilman John Flores, Jr. motioned for adjournment.  Councilman Lalo Zamora 
seconded the motion.  Motion carried 6-0.  
Meeting adjourned at 6:57 P.M. 

______________________________ 
Don McLaughlin, Jr., Mayor 

Attest: 

_____________________________ 
Sorayda A. Sanchez, City Secretary 
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Name Description Department Account Number 
and Amount 

Authorized/Verified 
By 

***The following items have already been mailed- due to their due dates. ***

Pollution Control Services Semi Annual Landfill 
PCS Samples 

Landfill  711-83-00-6300 
$6,172.00 

V DiPiazza 

Amaya Construction Hard wall & footing up 
stream end ½” rebar 
1’ counters 3000 psi 
concrete for Airport 

Blvd  

Public Works 733-00-01-6706 
$6,600 

V DiPiazza 

*** The following payments are being held and will be released upon approval *** 

Tax Note Items 

Accounts Payable in Excess of $5,000.00
    For Period Ending April 5, 2019  

Requesting Approval to Release Payment 
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Uvalde Texas
P.O. BOX 799, 78802-0799 

(830) 278-3315 
FAX: (830) 591-2685

CITY OF UVALDE 

BUSINESS OF THE CITY COUNCIL 
SUBJECT:   Uvalde Opera House Sale of Surplus Tables 

AGENDA DATE: Tuesday April 9th 2019  SUBMITTAL DATE:  4/3/19 

SUBMITTED BY:  Rosie Whisenant REVIEWED BY: Joe Cardenas  

ATTACHMENTS:  Pictures 

BACKGROUND INFORMATION 

These antique tables are in our white room currently. They are very old and in need of repair. 
They are also very cumbersome and do not fit well with the layout and the constant movement of 
furniture for different events. We have had a lot of requests over the years to purchase the tables 
when we are ready to get rid of them. I propose a silent auction to raise money to contribute 
towards our current ramp addition in the annex.
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Uvalde Texas 
                                P.O. BOX 799,  78802-0799 

(830) 278-3315 
FAX: (830) 591-2685 

CITY OF UVALDE 

 

BUSINESS OF THE CITY COUNCIL 
 

 

SUBJECT:  Consider and act on the purchase of a Smart Phone Meter Reading (SPMR) system 

for the meter readers.  

 

AGENDA DATE: March 26, 2019  SUBMITTAL DATE:  Mar. 20, 2019 

 

SUBMITTED BY:  Phill Conner  REVIEWED BY:   

                 

ATTACHMENTS:  Quote from Datamatic for SPMR subscription 

  

Budget Information 

 

Expenditure amount: $ 5,636.80 Budget amount: $ 5,636.80 

 

BACKGROUND INFORMATION 

 

Currently our meter readers carry a hand-held device that they enter the meter readings into.  

Every week the “books” of accounts are loaded into the hand-helds.  After the meter readers finish 

the books that have been loaded, the readings are transferred to our billing system.  The hand-

helds are about 4 years hold and are needing repairs.   

 

The hand-helds and the related software were provided by Datamatic.  Datamatic has developed 

the smart phone meter reading system as the next generation of their software.  With SPMR the 

meter readers will carry an android based smart phone instead of the hand-held device.  One of 

the hand-helds needs a new screen.  It will cost $600 to make this repair on a device that is 4 years 

old.   

 

Using the SPMR system the meter readings are uploaded instantly.  The camera on the phones 

will allow the meter readers to take pictures for documentation of a problem.  The meter readings 

will be “tagged” with the location and time the reading was entered.   

 

RECOMMENDED ACTION 

 

The staff recommends that the City Council approve the purchase of the Smart Phone Meter 

Reading system. 
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Subscription Quote for:

Uvalde TX 02/20/19

Description

Monthly 

Rate* Qty

Cost Extended 

Annual Pre-Pay

SPMR SmartPhone:    License and Support 79.00$        3 2,844.00$          

SPMR SmartPhone:    Data Hosting 19.00$        3 684.00$  

SPMR WEB:       License and Support, 1st Seat 99.00$        1 1,188.00$          

SPMR WEB:       License and Support, Added Seats 99.00$        -$  

Totals 4,716.00$          

Other User Fees and One-Time Service Fees Cost

Setup - Web Server, Web Seat(s), Phone(s), Users 700.00$     

Training - SPMR WEB, SPMR SmartPhone 1,400.00$  

* Effective Monthly Rate, Paid Annually in Advance

  Sub total     $        6,816.00
Credit for maintenance on
current system   (1,183.20)
  Total        $   5,632.80  
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Uvalde Texas
P.O. BOX 799, 78802-0799 

(830) 278-3315 
FAX: (830) 591-2685

CITY OF UVALDE 

BUSINESS OF THE CITY COUNCIL 

SUBJECT:  Amendment to Opera House Ordinance and policy 

AGENDA DATE: April 9, 2019  SUBMITTAL DATE: April 3, 2019  

SUBMITTED BY: Rosie Whisenant  REVIEWED BY:  Joe Cardenas    
Vince DiPiazza 

ATTACHMENTS:   Proposed ordinance 

BACKGROUND INFORMATION 

Propose to change the ordinance that allows access from 8.00am to 1.00am to 
8.00am-11.00pm. 

We also propose to change the Annex Hire Fee from $150 to $250. This is already 
a still a very low rate. This rate will also be enforced as a maximum of an eight-
hour rental from key release collection. 

RECOMMENDED ACTION 

Approve the Ordinance 
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Uvalde TexasCITY OF UVALDE 

BUSINESS OF THE CITY COUNCIL 

SUBJECT:   Discussion on parks planning, park improvements, the proposed fee, and 
related 

AGENDA DATE: 4/9/19  SUBMITTAL DATE:  4/5/19 

SUBMITTED BY: City Manager REVIEWED BY:   

ATTACHMENTS:    

Budget Information 

Expenditure amount: $  Budget amount: $ 

BACKGROUND INFORMATION 

Mayor McLaughlin asked to have a follow up discussion on the parks issues council talked 
about at the last and previous council meetings. 

RECOMMENDED ACTION 

For discussion 
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